KIDMIN BEST AV
PRACTICES Qﬂ

WELCOME! Thank you for joining us in this wonderful opportunity called Kids Ministry. This
experience will be life-changing for both you and the people you come in contact with. What a
privilege to touch young lives and families. Thank you for making a difference and ensuring this
generation will be eternally impacted.

WHAT WE ASK:

e That you have a personal relationship with Jesus Christ and continue to grow in your walk
with the Lord through personal devotion time, church attendance, and ministry involvement.

e That you keep a teachable spirit and be willing to change. Stay informed of current methods
and philosophies by reviewing information given to you and attending leader meetings.

e That you remember you are part of the big picture. You are surrounded by other leaders and
ministry groups here at the church; we are all working toward the same goals. Sometimes that
means sacrificing ideas that may not fit into the big picture. Strive to be a team player.

e A commitment to excellence exemplified by being in your classroom a minimum of fifteen
minutes prior to the beginning of your class, ready to greet your students and adequately
prepared to teach. Remain in the class until all of the kids have been picked up.

e Connect with other parents and let them know what is happening in your class or what their
child is experiencing. Help us find other leaders so we can continue to grow this ministry.

CLASSROOM MANAGEMENT

e We ask parents / caregivers to serve. If you have attended for six months, we ask you to
support our kids ministry programs by volunteering just 1-2 times a month in their child’s
class or other area as determined by children’s ministry staff.

e Be present and come prepared at your scheduled time. With an understanding that things
come up, please trade with another leader to cover your vacancy or find a replacement so that
ministry can continue.

® Welcome every parent by greeting them, asking the name of their child, inquiring if there is
anything we should be aware of, and thanking them for leaving their child with us. Welcome
every child by holding them or giving them “high-fives” and talking to them eye to eye.

e We keep ratios to insure that there is sufficient care for the children in our classrooms. Please
enforce the following leader to child ratios: Nursery 2:5 / Preschool 1:8 / Elementary 1:12.
Contact a staff person when your room reaches capacity before accepting more children.

e There are two keys for leaders who are teaching and training small children - consistency and
repetition. That is why we ask you to follow the schedule and routines in your rooms.

e Remember we do not have “bad kids.” We have good kids who sometimes make bad choices.
Instruct the child on what the best choice is to help them make better choices in the future.
Never label a child based on choices they make.

e Our classrooms reflect a spirit of excellence by being organized and clean. Everything has its
place and everything is in its place. Help by putting everything away in its proper place,
disinfecting surfaces and toys, and informing staff of any issues that need addressed.



CLASSROOM SAFETY

e At least two volunteers should be present whenever in the company of a child. No child
should be alone with a volunteer at any time or for any reason. Leaders are not allowed to
accept children into a classroom until a second volunteer has arrived.

o We are a well-child ministry. Parents are asked to refrain from checking a child into class with
the following symptoms: eye drainage, wet cough, colored nasal congestion, sore throat,
diarrhea, fever, vomiting, unusually tired, or just not feeling good.

e Physical contact with children should be minimal. Appropriate touching includes handshakes,
“high fives” or “knuckles.” Do not wrestle or rough-house with kids or other leaders.

e Although we pray and believe for an accident-free ministry, occasionally such events occur.
First, attend to the child and pray for them. A basic First Aid kit is available. If additional
assistance is needed or in the event of a significant injury contact a staff member. They will
contact the parent or emergency personnel if deemed necessary. Always complete an Incident
Report for church records.

e Grounds for immediate removal from the classroom would include fighting, biting, and any
physical type of behavior that may endanger others in the room. When a child is removed
from class consistently (3 times), we ask that the parent attend class with their child for a
short season as we work together to encourage correct behavior.

e In the event that you suspect that any type of abuse has occurred to a minor, immediately
contact a staff member. Do not ask additional questions or press the child for more
information as you may impede an investigation. Trust that the staff will investigate further
and take the appropriate steps. In the event that you are a mandatory reporter we ask that
you inform staff before taking whatever steps you are required to do.

GENERAL SAFETY

e For security purposes, we do not permit people to wander around the children’s classroom
area. All children, teens or adults in designated children’s areas must be wearing a tag that
identifies them.

e There are two purposes for our registration program: (1) to alert parents of any need or
circumstance requiring their attention; and (2) to assure that the child will be returned only to
the appropriate individual. Each time a parent checks their child into a class the child must be
wearing a security name tag. When parents come to pick up their child after the service, they
must present their portion of the security name tag before we can release their child to them.
If the parent or person attempting to pick up the child does not have the correct tag contact a
staff person to assist. Do not release the child.

e We want to provide a safe yet private experience for children using the restroom. Use the
buddy system where two children use the restroom while a leader waits outside. If the child
requires assistance to clean themselves from an adult, there must be two volunteers present
and the door must be open. Do not enter the stall with the child; assist from the doorway.

e In the event of a “lost child,” remain calm and with the parent at all times. NEVER send a
parent to another classroom without escorting them there. Confirm that the child was
dropped off in that particular room. Check the restrooms and other classrooms. Contact a
staff member for further assistance.



